ACLCP Executive Committee Meeting
09/23/11 – Lebanon Valley College

9:30 a.m.  Welcome/Morning Refreshments
9:50 a.m.     Call to Order
Frank Mols, Jonathan Lauer, Bohdan Kohutiak, Sharon Neal, Rebecca Rishar, Lynne Koskie, Jenny Maurer, Joseph McIlhenney, Daniel Verbit, Alan Mays, Rosemary Deegan

Review of Agenda

Minutes from August 1 Conference Call – reviewed ahead of time for timeliness. You cannot have asynchronous voting on business decisions. The voting of minutes does not fall under this prohibition. We will continue this practice. Minutes were approved (9 yes, 2 abstain).

Treasurer's Report – Lynne will change the tip sheet to reflect paying HostGator online with a debit card. She also would like to send dues invoices in July.
All is on target for this year.
TIAA CREF account was closed and funds were deposited into the checking account.

There are issues with the name of our organization. IRS Tax ID has Messiah College on the name. Department of State has Ganser Library Millersville on the name. PNC has our checking account with Blough Weis Susquehanna on the name. To change our name, we have to apply for a new tax ID number.

Discussion occurred and it was decided we should try to change it now.

Lynne will contact the IRS again and see how we should go about making the change. If necessary, we will investigate contacting an attorney to make this change officially.

CDs for businesses are now paying .25%. The investment broker will give Lynne some options for our funds.

Frank moved and Sharon Neal seconded the motion to authorize Lynne to investigate other options for higher interest rate for the CD portion of the TIAA CREF funds with the investment committee. Motion passed.

Lynne is the only signatory on the checking account. Frank motioned and Jenny seconded that we follow the same structure as for the other accounts. PNC will send signature cards to Jonathan as President. Motion passed.

Vice-President's Report

Sharon reported she contacted co-chairs to all SIGs. She has received confirmation from all but two chairs. Cataloging SIG only has one co-chair. The co-chair feature was suggested for continuity. Sharon has not heard from the RIG. She will call them since the email did not work.

Cataloging and Copyright groups sent programs. Three annual reports were received – Archives and Special Collections, Copyright, and Collection Development. Bohdan responded that some may have sent them at the end of the fiscal year.

Past President’s Report

Frank has nothing to report but wants to thank the By Law’s committee for the work that they did. He is hopeful that the By Laws will pass.

President's Report

Defer until get to old business


Committee Reports	
· Program Committee
Rebecca’s request for new volunteers garnered three new members. We are up to 8 members now. Fall Conference planning is well under way. Invitations were sent out to both members and non-members. 90 people registered at this point. Rebecca has contacted each member institution that has no members attending.
Daniel Verbit has negotiated a rate of $35 per person with the Holiday Inn. He made some changes for food. We will have food in the morning and then for lunch. Only drinks will be served for the morning break. He re-negotiated the contract with new management based on the issues that occurred at the Spring Conference.
Rebecca stated she will have a paper survey for the conference. This will be collected after lunch before the SIG meetings.
Daniel is dealing with the seating issue and the TVs being turned off at the luncheon.
SIGs all have rooms.
Spring – Friday March 16 – Meagan Oakleaf was a suggested but nothing is confirmed.
Rebecca is updating the tip sheet.
Program decisions can still be approved by a conference call.
Rebecca also wanted to check on funding should the by-laws be approved.
The Committee appreciates the smooth transition between Rebecca and Daniel.

· Support Staff Committee – deferred until bylaws discussion.

· Networked Resources Committee

They are working on cleaning up the web pages. They have placed the conference announcements and updated registration form. They also placed the bylaws draft.
Eric has updated the registration with Network Solutions. Stan was still listed but now Alan and Eric are contacts. Email them if you notice anything that needs to be changed.




Old Business:
· Annual Action Plan

Not too much has changed from the prior year. Heidi Ziemer is helping with the speakers. Joe needs to be changed to Joseph and his is a new responsibility.
Goal 2 action step – part of the Executive Committee tasks. Frank brought up that his College is going to paid internships. He does not have monies for that.
Goal 3 action step – Networked Resources Committee wanted clarification if he needs to pursue. The consensus was that this is being handled with the conference call.

Tip Sheets – please update tip sheets for your area. Some items are not in the bylaws and these sheets are for guidance.

Joseph asked about a tip sheet for the scholarships. Frank confirmed that there was not a whole lot done. There is no past practice. It is there but very little publicity and not taken advantage of. Joseph will proceed.

· ACLCP Bylaws draft discussion

Rosemary prepared a “Preface to new ACLCP Bylaws”. This highlighted the changes to the current Bylaws. They attempted to make everything more collaborative. The Executive Committee would be in charge of all daily work.

An email was sent by Wilma Reeder to make sure that the support staff is represented in the new set up. Rebecca stated that her guidelines have been to have a general meeting in the fall and a more professional topic in the spring.

Changes will appear on the draft on the ACLCP website.
Lynne moved and Frank seconded to pass the draft as amended. Motion passed.
 

New Business:

· Reminders for Prez. re: what to announce at 7 Oct. luncheon meeting
Jonathan will meet with Frank.
Jonathan will send an email to the Governing Board to alert them that the By Laws will be a major item of business.

· Candidacy of Harrisburg University will be brought up at the meeting for a vote.

Adjournment to Lunch buffet at Kreiderheim!
	
· Adjourn at 12:09 for lunch.
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