ACLCP

Strategic Plan
2006-2010

Continuing Education Goal  

Vice President, Immediate Past President, Program Chair, SIG Chairs will be involved with this goal.
· Provide appropriate training and educational opportunities

· Partner with other library groups for professional development

· Provide opportunities for networking among colleagues

· Examine the SIG structure and communication within and among the SIGs

Action Steps
2006/2007

· Establish the action plans needed for the next three years.

· Begin implementation of a new meeting format for Governing Board sessions which includes hot topic discussions.

· Establish process to use the ACLCP listserv to solicit topics for training and continuation each year.
· Use the ACLCP listserv to solicit topics for training and continuing education each year 
2007/2008
· The Immediate Past President will develop a list of hot topics in the summer and review with the Executive Committee for possible Governing Board discussion.  Background information or presenters will be scheduled as necessary. 
· Use the ACLCP listserv to solicit topics for training and continuing education each year 

· Insure that general meetings are planned to meet the training and continuing education needs of the membership 
· Incorporate social networking time into regular meetings

· Develop a mechanism for systematic reporting of SIG programs to the entire consortium in order to inform all members of continuing education opportunities through an upgraded ACLCP website and multiple listservs

· Develop promotional materials for the shadowing program (2007-2008 and revised annually)

2008/2009 
· The Immediate Past President will develop a list of hot topics in the summer and review with the Executive Committee for possible Governing Board discussion.  Background information or presenters will be scheduled as necessary.
· Use the ACLCP listserv to solicit topics for training and continuing education each year 

· Develop a list of members willing to speak on library and technology issues to other member institutions.

· Review cooperative agreements between ACLCP and other consortia for relevance and revise as necessary 
· Review and revise the mechanism for systematic reporting of SIG programs to the entire consortium 

· Review and revise as needed the promotional materials for the shadowing program developed in 2007/2008

· Develop promotional materials for the ACLCP scholarships 

· Develop additional mechanisms for reporting by the ACLCP scholarship recipients.
2009/2010 

· The Immediate Past President will develop a list of hot topics in the summer and review with the Executive Committee for possible Governing Board discussion.  Background information or presenters will be scheduled as necessary.
· Review and revise as needed the promotional materials for the shadowing program developed in 2007/2008

· Review and revise the mechanism for systematic reporting of SIG programs to the entire consortium 
· Review and revise the list of members willing to speak on library and technology issues to other member institutions.
· Review and revise as needed the promotional materials for the ACLCP scholarships 

· Work with the Strategic Planning committee to begin the development of a new four year plan.

Mentoring/Next Generation Goal

An adjunct committee appointed by the Executive Committee will be involved with this goal.  Currently this group is Beth Zambella, Robin Wagner, Janet Hurlbert, Kathleen Murphy, Marjorie Warmkessel and Susan Campbell.

· Orientation to the Organization

· Membership Responsibilities

· Developing new staff

· Encouraging students into the field

Action Steps
2006/2007
· Develop a packet of basic documents to be provided to all Governing Board members.
· Review existing materials available to orient new directors to the organization.  

· Review existing materials used to orient new staff at member libraries

· Review existing materials used to orient new committee chairs and SIG chairs

· Work with the Immediate Past President to conduct orientations as needed

2007/2008
· Work with the Immediate Past President to review and revise as needed materials for the orientations
· Investigate what materials exist to promote the profession to interested students and, where necessary, develop materials to share with these students.

· Develop a listing of ACLCP libraries willing to provide internships to library school students (both paid and unpaid) (2007)

2008/2009 
· Work with the Immediate Past President to review and revise as needed materials for the orientations
· Promote the availability of ACLCP’s scholarships to members and students interested in the profession
· Work with the Continuing Education Committee to insure that members are aware of ACLCP’s existing partnerships with other library organizations
· Continue to promote the profession as a viable career choice for students.

2009/2010 

· Work with the Immediate Past President to review and revise as needed materials for the orientations
· Continue to promote the profession as a viable career choice for students.
· Update the listing of ACLCP libraries willing to provide internships to library school students (both paid and unpaid) 

· Work with the Strategic Planning committee to begin the development of a new four year plan.

Organizational Structure Goal

An adjunct committee appointed by the Executive Committee will be involved with this goal.  Currently this group is Doug Cook and Sandy Stump as well as the Secretary, Treasurer, Networked Resources Chair, the Administrative Assistant and the Parliamentarian. 

· Budget
· Improved Communications

· Web site

· Marketing of Consortium actions

Action Steps:
2006/2007
· President appoints a budget committee annually to create the budget and a procedure for each group to submit budget needs for subsequent years.
· Provide input to the Networked Resources Committee in its research of available website and listserv providers

· Promote the listserv to all library personnel.

· Executive Committee will begin a review of existing consortial agreements and partnerships 

· Review and revise current ACLCP documentation found on the website (e.g., Tip Sheets, forms, etc.) 
· Review ad hoc committees and the status of discussion groups annually

2007/2008
· Budget Committee submits a budget for approval by the Executive Committee and Governing Board which is built on requests from each group.
· Conduct a thorough review of existing bylaws and recommend changes by the February Executive Committee meeting
· The President will appoint an ad hoc communications committee which will review the policy for newsletters, listserv and website uses and make recommendations for improvements.
· Set a schedule for publication or update for each type of communications.
· Review and revise current ACLCP documentation found on the website (e.g., Tip Sheets, forms, etc.) 
· Review ad hoc committees and the status of discussion groups annually

2008/2009 

· Budget Committee submits a budget for approval by the Executive Committee and Governing Board which is built on requests from each group.
· The Executive Committee will implement the recommendations of the ad hoc communications committee

· Issue Newsletters and update the website regularly.  
· Investigate technologies for more effective communication.

· Review and revise current ACLCP documentation found on the website (e.g., Tip Sheets, forms, etc.) 
· Review ad hoc committees and the status of discussion groups annually

2009/2010 

· Budget Committee and Governing Board review the budgeting process and change as needed 
· Work with the Strategic Planning committee to begin the development of a new four year plan.

· Implement strategies for improved communication through technologies
· Communications Committee and the Governing Board review the publications process and revise as necessary

· Review and revise current ACLCP documentation found on the website (e.g., Tip Sheets, forms, etc.)

· Review ad hoc committees and the status of discussion groups annually

Strategic Plans Goal

The Executive Committee will oversee this goal.
Oversee the development and implementation of ongoing strategic planning

Action Steps:
2006/2007

· Develop the initial goals based on the strategic planning retreat in May 2006

· Review strategic action items as suggested by the ad-hoc goal committees

· Finalize the initial five year plan by the Spring general meeting

· Set deadlines for submission and review the results of action steps and provide a year end report on the results within each goal

2007/2008
· Review and revise the plan as appropriate
· Provide a year end report on the results within each goal
· Work with the other committees and officers to implement action items

2008/2009 
· Review and revise the plan as appropriate
· Provide a year end report on the results within each goal
· Continue to work with the other committees and officers to implement action items
· Begin discussing plans for a new strategic plan
2009/2010 

· Review and revise the plan as appropriate
· Provide a year end report on the results within each goal

· Conduct a strategic planning retreat with the Governing Board early in the year
· Actively work with each goal committee to develop a new strategic plan based on the results of the planning retreat with a draft established by the Spring general meeting.
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