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Mission Statement

The mission of the Associated College Libraries of Central Pennsylvania, a consortium of academic and research libraries united by a rich heritage of and strong commitment to sharing, is to enhance each member's ability to serve its primary clientele. 

Purposes: 

To share information and library resources as well as the expertise of individuals. 

To set a standard of leadership and visionary thinking for its member institutions. 

To enhance the knowledge and expertise of member staffs. 

To promote access to evolving technologies.
Goal 1: Continuing Education 
· Provide appropriate training and educational opportunities

· Partner with other library groups for professional development

· Provide opportunities for networking among colleagues

Action Steps 09-10
· Develop a list of members willing to speak on library and technology issues to other member institutions.

—Sharon, Aaron, and Louise

· Develop promotional materials for the ACLCP scholarships; develop additional mechanisms for reporting by the ACLCP scholarship recipients.

—Robin
Goal 2: Mentoring/Next Generation 
· Orientation to the Organization

· Membership Responsibilities

· Developing new staff

· Encouraging students into the field

Action Steps 09-10
· Develop a listing of ACLCP libraries willing to provide internships to library school students (both paid and unpaid)   

—Greg 

Goal 3: Communications 
· Use communication technologies to keep Web information current, connect members and groups virtually.
Action Steps 09-10

· Investigate technologies for virtual meeting alternatives. —Networked Resources Committee
· Update calendars, tip sheets, other Web materials as needed.  —Executive Committee
Goal 4: Strategic Planning
· Oversee the development and implementation of ongoing strategic planning

Action Steps 09-10
· President works with Administrative Assistant to summarize major activities for the year and report to group and Web. 
