
ACLCP Governing Board

Minutes

April 8, 2011

Call to Order

ACLCP President Mols called the April 8, 2011 meeting of the Governing Board to order at 1:20 p.m. at the Holiday Inn – Hershey. 

Review of the Agenda

There were no changes to the published agenda.

Minutes from the Spring Meeting

Minutes from the October 8, 2010 Governing Board meeting had been approved via online vote and are posted on the Web site.

President’s Report

Networked Resources Committee---new chair

Lancaster General School of Nursing & Health Sciences Library---petition for membership in ACLCP

Dues for 2011/2012

Discussion for these issues can be found under new business below.

Vice-President’s Report

There was no report

Past President’s Report 

There was no report

Treasurer’s Report

Treasurer Koskie reviewed her report that had been distributed via e-mail prior to the meeting.  She reported that a TIAA- CREF representative came to her office to meet with her because she did not have a password.  The funds will go into a CD whenever the check arrives.  The report was accepted.

Committee Reports 

· Program Committee   - At the April 8, 2011 Spring Conference:  Digitization and Emerging Technologies, there were 148 registrations.  The next program is planned for October 7, 2011.   However the date may change to October 14, 2011 due to the date of the PaLA program.  The Holiday Inn cost will increase to $48 per person for the October Conference. 
· Support Staff – Presently 22 people have registered for the April 29th program.  More are expected to register. 
· Nominations and Elections Committee – Elections have taken place and introductions were made at today’s luncheon.  Discussion:  Mols suggested that the election progress could be streamlined so that everyone would be elected by the institutions.  Campbell questioned whether ACLCP would be in compliance with the law.  Biedler from Lycoming asked if we are incorporated.  The answer was we are incorporated. 
Old Business 

ACLCP Futures Task Force (See Attachment A:  ACLCP Futures Task Force Final Report). The task force charge was to consider governance models, dues structures, and organizational issues.   It was moved by Campbell and seconded by Kohutiak to accept the report.  

· Murphy asked if some of the suggestions in the report would affect the way we vote.  The answer was yes – voting would have to change.  

· Campbell said that a 2/3 majority is needed to change the By-Laws.  She also questioned the legality of having electronic voting (would this violate confidentiality?).  

· Mols stated that dues are voted on by the Governing Board.  

· Discussion centered on allowing ACLCP associates to serve as President of ACLCP which may open up to others to have leadership opportunities. 

· Deegan wants to have more specialized training. 

· Kohutiak believes there should be more support and encouragement for SIGs.

· Discussion centered on giving the By-Laws Committee some guidelines to incorporate into the proposed By-Law changes.  By-Laws changes have to take place at a meeting and will take place at the next Governing Board meeting. 

·  Ferguson questioned if there is still a need to have scholarships.  It was suggested that that the President appoint an At-Large-Executive Board member to have the responsibility for scholarships, e.g., publicizing the availability of scholarships, publicizing the criteria for scholarships, informing library heads of the existence of scholarships.

· Suggestion – Have a Directors’ SIG that would meet at their own pleasure to discuss library matters.

· Kohutiak presented the following suggestions for organizational changes


*Dissolve Governing Board
            *Establish Library Directors SIG


*Eliminate Networked Resources Committee


*Recruit for ACLCP Webmaster volunteer/ pay for service (?)


*Merge Support Staff Committee with Programs Committee


*New Programs Committee to be co-chaired – one librarian, one support


 staff


*Executive Committee to run ACLCP; consists of:

· Chair

· Vice Chair

· Secretary

· Treasurer

· Programs Committee co-chairs

·  Webmaster  (?) (paid ?)

· Admin Assistant  (?) (paid)


*Dissolve Investment Committee


*Treasurer responsible for all ACLCP finances


*Make more use of Ad Hoc committees


*Vice Chair to serve as Parliamentarian


*Chair, Executive Committee – each library director by alpha rotation


*Vice Chair by alpha rotation


*Treasurer and Programs co-chairs – volunteers ?


*Library Directors approve

· Annual budget 

· New members

· By-laws changes

· Policy changes

· Moved by Crawford and seconded by Beidler that a By-Laws committee should be formed by the President to examine and rewrite By-Laws according to the Task Force report and the discussion that took place at the April 8, 2011 meeting. The By-Laws committee would report at the next Board of Governor’s meeting.  Kohutiak, Lauer, Murphy, and Deegan volunteered to be on the committee.

New Business

· Committee chair of the Network Resources Committee resigned.  Executive committee will look for a replacement.  It was suggested by Crawford that the President send a general message with the description of the committee for someone to volunteer to be a webmaster.  It was also suggested that Board of Governor’s members send suggested names to the President.

· The Health Science Library in Lancaster petitioned for membership.  A report will be submitted to the Governing Board for electronic approval.

· Moved by Crawford and seconded by Snelson that dues remain the same at $800.00.

· Lubrecht reported on the Office of Commonwealth Libraries (report was distributed at meeting).  She also distributed the brochure (Open Access to Pennsylvania’s In-Depth Library Collection).

The meeting adjourned at 3:12 p.m.

Respectfully submitted,

Barbara Darden

	Attendees:

Rosemary Deegan (Albright)

Sharon Neal (Alvernia) 

Gail Partin (Dickinson School of Law)

Beth Ann Zambella (Elizabethtown)

Pam Snelson (Franklin & Marshall)

Kathy DeAngelo(for Robin Wagner Gettysburg College)

Joseph McIlhenny  (HACC) 

John Mumford (Juniata)

Barbara Darden (Kutztown)

Frank Mols (Lebanon Valley) President

Susan Beidler  (Lycoming)

Jessame Ferguson (McDaniel)

Jonathan Lauer  (Messiah) [Vice President/President Elect]

Lynne Koskie (Pennsylvania College of Technology) Treasurer

Greg Crawford (Penn State – Harrisburg)

Barbara Rotz & Kathy Coy (Shippensburg University)

Alice Lubrecht (State Library)

Sheila Fisher (Susquehanna University)

Bohdan Kohutiak (US Army War College) [Past President]

Kathleen Murphy  (Wilson)

Susan Campbell (York)

Rebecca Rishar (Program Chair)

Sheila Fisher (Support Staff chair)


	Absentees:

Susan Walker – Administrative Assistant

Julia Harvey (Member at Large)

Christine Bombaro (Member at Large)

Jesse Holden (Member at Large)

Jenny Maurer -  Secretary

Tracey Amey -  Networked Resources Chair




ATTACHMENT A –ACLCP Futures Task Force Report Final
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Task Force Charge:

Establish a task force to consider governance models, dues structures, and organizational issues, and report back with recommendations by the Fall Governing Board.  Task force should look at the issues comprehensively and not one piece at time. 

Steps Taken:

1. Survey of other regional consortia (summary report)

2. Survey of selected ACLCP past leaders 

3. Met with Executive Committee on September 24 (summary report of past leaders and Executive Committee responses)

4. Met with Governing Board on October 10, 2010. 

5. Final revision submitted April 5, 2011.

Recommendations from the Taskforce include:

1. After reserving a year’s emergency fund, consider using the savings account and interest for operating.  If professional development is the main cost, we should not be skimping on conference costs while building a savings account.

2. Conduct one large conference for the overall group and have the 2nd large meeting for the support staff.  Let the SIGS determine what format they will use to meet.

3. Change the Governing Board into a Directors SIG and let the Executive Committee actually run the organization.  Have directors approve the annual budget and planning document electronically.

4. Shrink the number of standing committees by eliminating the Network Resources Committee.  Instead have a Webmaster (paid perhaps) to maintain our web presence.

5. If we eliminate the Governing Board, we would suggest moving the election process to the Executive Committee positions.  We believe the necessary size of the Executive Committee is sufficient. The Webmaster would serve on the Executive Committee, replacing the Network Resources Chair. In addition, we recommend changing the election process to a single slate with the option of write-in candidates.

The taskforce recognizes that many of these recommendations would require by-laws changes.

Next Step would be discussion of these recommendations and appointing a by-laws committee to implement those agreed to by the Governing Board.
PAGE  
2

